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Week 4 Discussion 1: Ethical Values and Behaviour in Organizations
Values influence organizational behavior by providing motivation for certain behaviors. Batson (2006) argues that attaining one’s values is the main objective for our behavior. He proposes that our values may be based on egoism, collectivism, altruism or principlism (Batson, 2006). While the main motivation behind egoistic behavior is personal well-being, collectivist values encourage one to engage in behaviors that promote the well-being of one’s group (Batson, 2006). Conversely, altruistic values encourage behavior aimed at enhancing the well-being of other individuals out of empathy, while values based on principlism encourage behavior aimed at upholding certain ethical principles such as integrity (Batson, 2006). On the other hand, Tyler (2006) posits that individuals’ behavior obeys or ignores the ethical guidelines in place based on whether these guidelines are congruent with their personal values. Tyler (2006) compares compliance-based models of motivating ethical behavior among individuals, such as the deterrence and command-and-control models, to the self-regulatory model which is based on internal motivation whereby individuals voluntarily abide by the ethical guidelines due to their personal values.
Consequently, Batson is more inclined towards utilitarianism because his four models are analyzed based on how they motivate behaviour that results in individual or general well-being (Driver, 2014). Conversely, Tyler (2006) is more inclined towards deontology because he centers his notions on how human behavior can be regulated to conform to the moral guidelines in organizations. Nonetheless, Batson’s four pro-social motives partly align with Tyler’s notion of self-regulatory motives and behaviours where both acknowledge that ethical behavior may be practiced only for personal gain through rewards or avoiding negative consequences. Batson (2006) describes the motive behind such behavior as egoistic, while Tyler (2006) highlights that the self-regulatory model does not utilize negative rewards to encourage ethical behavior. Furthermore, both Tyler and Batson acknowledge that intrinsic motivation has a significant influence on ethical behavior in an organization. While Batson (2006) describes this motivation as the incentive to achieve one’s egoistic, altruistic, collectivist or principlistic values, Tyler (2006) explains that the intrinsic motivation is derived from the congruence between one’s personal values and the existing rules.
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